
Standard Hospital Organizational Structure- PMSG

(****) Support Services (if any)
- Admin staff (dispatch)
- Drivers
- Warehouse staff (linen)
- Laundry

- Security
- Gardening

(**) Hospital Director Office: including
1- Communication & Public Relations
2- Performance
3- Legal & Compliance 

Note: #2, 3: Headcount of Hospital or shared services 
from HMC

--------: Direct reporting

- - - - -: Indirect reporting
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(*): List name of Hospital Committees:
Medicines and Treatments Council
Quality Management Council
Science and Technology council
Infection Control Council
Nursing Council
Cardiopulmonary Resuscitation council

Deputy CEO (#)

Committees (*)Hospitality Director in 
HMC

Cashier

--------: Direct reporting

- - - - -: Indirect reporting


